[bookmark: _GoBack]DEE Module 3 (FPE) Project Deliverables and Due Dates	Comment by deonreynders@gmail.com: Edit

Herewith a brief summary of the project segments and deliverables, with submission dates.  See Project Overview for more detail on deliverables. Please copy the delivery dates to your own calendars.	Comment by deonreynders@gmail.com: The dates below (in the comments) assume thjat you are starting in week 59.

It is a good idea to use Google calendar to keep track of submission dates, with your mobile phone linked to the account, as you will then get alerts on your phone.

The group leader for a given  segment has to upload the required submissions to the submission box(es) created for this purpose on Moodle.  Submissions are made on prescribed templates, which you can download via the links in section 3.3 of the abovementioned Project Overview.


Segment 1: Preparation 

· Deliverables: The Project Charter and details of target community
· Duration 1 week
· DEE19 week 59 	Comment by deonreynders@gmail.com: Edit to show correct cohort
· Due date 25 May 2015	Comment by deonreynders@gmail.com: Edit to show first Monday following Week 59

Segment 2: Initiation 

· Deliverable: Feasibility Study
· Duration 5 weeks
· DEE19 weeks  60 thru 64	Comment by deonreynders@gmail.com: Edit to show correct cohort
· Due date 20 July 2015	Comment by deonreynders@gmail.com: Edit to show first Monday following Week 64

Segment 3

· Deliverables: Solutions Architecture, WBS and Scope
· Duration 3 weeks
· DIA18 weeks 65 thru 67	Comment by deonreynders@gmail.com: Edit to show correct cohort
· Due date 14 September 2015	Comment by deonreynders@gmail.com: Edit to show first Monday following Week 67

Segment 4

· Deliverables: Budget, network diagram and schedule
· Duration: 3 weeks
· DIA18 weeks 68 thru 70	Comment by deonreynders@gmail.com: Edit to show correct cohort
· Due date 9 November 2015	Comment by deonreynders@gmail.com: Edit to show first Monday following Week 70

Segment 5

· Additional topics
· Duration: 1 week
· DIA18 week 71	Comment by deonreynders@gmail.com: Edit to show correct cohort
· Due date 4 April 2016	Comment by deonreynders@gmail.com: Edit to show first Monday following Week 71



Segment 6

· Presentation
· Duration: 1 week
· DIA18 week 72	Comment by deonreynders@gmail.com: Edit to show correct cohort
· Due date 9 May 2016	Comment by deonreynders@gmail.com: Edit to show first Monday following Week 72
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