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Context Analysis (Environmental Impact Analysis) refers to the analysis of an environment in order to identify key influences during a project that could impact on the project objectives, or could be affected by the project performance.  

Refer to the page on Project Context from the OpenPM website for more details.  

The context analysis also includes identification of the various stakeholders, and is a very important part of your document.

The context analysis includes both the internal and external environment (‘PESTLE factors’) as decribed in the OpenPM article.
